Smart Solutions
for a Carbon
Constrained Future

HAC

Between NOW &
31 August

O

PRE-REGISTRATION
SERVICES

o Assessment of obligations (thresholds)

o Reporting entity decision

e Compliance resource estimates

o Skills requirement analysis

¢ Training and mentoring

o Corporate structure check

o Facility boundary & operational control
decisions

o Data systems check

o Data completeness check - self and
subcontractor

o Assessment of methods, data-accuracy
and cumulative uncertainty

o Streamline with EEO / NPI / Other

“You can turn your NGERS compliance, a financial and resources overhead,

Between NOW &
31 October

-

-

PRE-SUBMISSION
SERVICES

Preparing to Submit

o Full NGERS data collection and
management

o Validation (full or sample-based) and
report for CEO/Board Exec

« Briefing for CEO/Board to facilitate
timely signoff

o Systems; Tools; Advice; On-the-ground
assistance

Preparing to Leverage

o Sensitivity analysis (risk / impact)

o Additional data collection decisions
(collection frequency; resolution;
production data)

o Contract vulnerability assessment
(ownership structure; contract manager;
subcontractors; EPCM; suppliers;
customers)

o Start tracking international carbon
prices and corporate responses

Start NOW for

into real value for your business with HAC’s help.”

- Jamie Ally, CEO

Maximum Value

-

-’

LEVERAGING
BUSINESS VALUE

o Carbon minimisation strategy
o Assessments and audits
o Marginal Abatement Cost Curves

(MACC)

o Tools
o Skills & Training
o Behaviour Change Programs
Carbon compliance strategy
o Who should trade?
o Instruments (CDM vs. AEU)
o Trading Skills
o Training Programs
Carbon price impact assessment
(business; sector; competitor)
‘Beyond Compliance’ skills needs-
analysis and training/mentoring
Access grant assistance for changes
Supply chain analysis
Benchmarking performance
Competitor response analysis
Project implementation
o Scope / Tender
o Design / Build / Commission
o Operate
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